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Board of Governors

President

Executive Committee

Advisory Committee Legal Counsel 
(contracted for service)

Executive Director

Board Members 
Includes Chair and Vice Chair of 
the National Youth Board (NYB)

Standing Committees

To learn more about the 
specific duties of each Board
 Standing Committee, read 

Resolution #9. This might help 
you to decide which 
committee(s) you are 

interested in serving on.

Program Administration 
Council (PAC)

• Formed by the President as 
necessary

• Charged with a specific task
• Dissolved once specific charge 

is completed

Ad Hoc Committee

Audit
Development

DEIA
 USPC Convention
Finance/Personal & 

Compensation Governance
Marketing/Communitcation

Nominating
Safety

Stretgic Planning

Volunteers & Staff working together to 
ensure  effective program 

administration. 
Note: Staff serving on PAC are not 

members of the Board but serve to assist 
the Board member in doing his/her job.

President/First VP - Executive Director 
VPI - Instruction Services Director

VPRA - Regional Administration/Mem-
ber Services Director 

Chair Development Committee - 
Development Director

Chair - Diversity, Equity, Inclusion & 
Accessibility (DEIA)

Chair Finance Committee - Finance & 
Administration Director

Chair - USPC Convention Committee
Chair Marketing & Communications - 

Marketing & Communications Director
Chair - National Youth Board

Chair - Safety Committee
Chair - Strategic Committee

Where do you fit in?

Structure of the 
USPC Board


